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Strategic Planning Steering Committee 
Meeting Minutes – October 30, 2014 from 3:00-5:00 pm 

Conference Center CC624 
 
 

Sean Weins P 

Kevin David P 

Mary Cantrell A 

Lori Mayberry P 

Heather Hancock P 

Nicole Mina P 

Chelsey Gipson P 

Kari Culp A 

Greg Stone P 

Lesha Gregory A 

Michael Harris P 

Cindy Hess P 

Paula Settoon P 

Mark McMullen A 

John Lamberton P 

 

Welcome and Introductions 
Sean Weins introduced Regent Ballenger. Regent Ballenger expressed her appreciation for the 

Steering Committee’s participation in this process. Paula asked what the regents are looking 

for. Ms. Ballenger would like to see a plan that all stakeholders can get behind with innovation, 

challenges and energy in it as well as courage and commitment.  

Meeting minutes from October 17 were approved. Kevin noted that the Focus Group attendees 

will not be published, to protect their confidentiality. 

Kevin facilitated a focus group session with the Steering Committee members. Notes taken 

from this session were recorded in a separate document to maintain anonymity.  

Summary of focus group and survey results 

Kevin shared the major themes from the Focus Groups only and reviewed the process of 

gathering the comments of these Focus Groups. Comments were recorded by a note taker. The 

major themes were extrapolated and compiled from these notes as well as the notes Arnie 

Bacigalupo shared with the Tri-Chairs.  

Discussion followed about the impressions of these themes and comments.  

Kevin also shared statistics and the process of determining themes and coding for the surveys: 

 Community members: 245 respondents. The survey was distributed in a variety of ways. 

The link was emailed to a compilation of people from internal lists as well as a list from 

Marketing Communications and the Vision Dinner. The link was posted on Facebook so 

we cannot determine the response rate. 

 Students: 914 respondents. Two students received a Dell Android Tablet that was 

donated by the bookstore; response Rate was 5.2%. 

 Employees: 220 respondents; response rate was 8.5%. 

 Total survey respondents: 1379 

 Disaggregated response themes totaled over 2,000. Many surveys contained more than 

one theme. 

 Discussion followed about possible reasons for low response rates. 
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Kevin shared subcategories for Students’ and Employees’ Comments (Handouts 2 & 3) arranged 

by number of responses for the committee to review. Kevin explained that a single response 

may have been coded into several themes because one response may have had several themes. 

Kevin noted that in the top ten on both reports, several of the themes are the same.  

CCSSE, which measures student engagement, coincides well with this survey. 

The Committee discussed some of the changes that may come from this survey.  

Discussion of Strategic Planning Update and Campus Feedback Sessions 

 Cindy Hess talked about the purpose of the Update and Campus Feedback Sessions on 

campus (Handout 4).  There are several goals: 1) to share the process of the Strategic 

Plan and provide an update on where we are in the process; 2) to share the results in 

the survey and focus groups; and 3) to identify gaps in the major themes. Kevin asked 

how we will do the recording. A Provost Executive Assistant will be asked to take notes. 

Goal 4 is to encourage participation in the next step, which is the prioritization of the 

themes. Kevin would like to meet with the committee and/or with Cindy to plan the 

beginning parts of the sessions.  

 A future goal is to invite each person to complete a survey for them to prioritize topics 

for the strategic plan. It will go to all employees. Whether and how to include other 

stakeholders will need to be discussed. Tentatively, we would launch the survey 

December 4 or 5, after the sessions, and leave them open for two weeks. 

 Sean mentioned that he is working with Randy Dominguez to record or stream live one 

or all of the sessions to make available online. 

 It is not expected for the whole committee to be at all sessions. Kevin encouraged 

committee members to go to the one on their campus to be available to help answer 

questions.  

 Cindy asked that the committee be active in encouraging employees to attend. Please 

email her. 

 Cindy needs to know who can be at each session and will contact note takers.  

Next steps for Steering Committee:  

 We will likely add one more December meeting to examine the survey results for 

prioritization to make recommendations to the Cabinet for the goals and objectives 

moving forward. 

 Will also discuss launching a website. 

 

Next meeting: November 17, 2014, with following meeting on December 4. Kevin will send a doodle 

to determine the exact date and time for the last meeting of Fall 2014, which will likely be on 

December 17, 18, or 19, 2014.  
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Adjourned:  5:01 pm 
 
Action Items: 
Kevin will share a summary of community responses prior to November 17 Steering Committee 
meeting. 
Kevin, Cindy, and possibly the sub-committee will plan the details of the Campus Feedback 
Sessions. 
Cindy will secure note-takers for the sessions. 
Kevin will send a Doodle to determine the best meeting date for last meeting in December. 
 
 
 
Respectfully submitted by Terry JacobsDavis 


